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ABSTRAK 

 

 

Muhammad Bahrul Ulum, NPM. 1961404100054, Kualitas Kepemimpinan 

Kepala Desa Dalam  Pelaksanaan Pelayanan Publik.(Studi di  Desa Jabon 

Kecamatan Kalidawir Kabupaten Tulungagung), Skripsi, Program Studi 

Administrasi Publik, Fakultas Ilmu Sosial dan Ilmu Politik, Universitas 

Tulungagung, Dosen Pembimbing Utama : Drs. Andri Wahyudi, M.Si. Dosen 

Pembimbing Pendamping : Dra. Angkasawati, M.Si. 

 

Penelitian ini bertujuan untuk mengetahui kualitas Kepemimpinan Kepala 

Desa Dalam Pelaksanaan Pelayanan Publik di  Pemerintah Desa Jabon Kecamatan 

Kalidawir Kabupaten Tulungagung. Jenis penelitian adalah penelitian kualitatif 

dengan pendekatan deskreptif. Informan/narasumber dalam penelitian ini : Kepala 

Desa, Sekretaris Desa, Perangkat Desa, Tokoh Masyarakat dan Warga 

Masyarakat. Teknik pengumpulan data yakni : observasi, wawancara, dan 

dokumentasi. Analisa data menggunakan langkah-langkah seperti yang 

dikemukakan oleh Milles & Huberman, yakni pengumpulan data, display data. 

reduksi data dan verifikasi/kesimpulan. Hasil penelitian ini menunjukkan bahwa 

kualitas kepemimpinan Kepala Desa dalam pelaksanaan pelayanan publik telah 

dijalankan dengan baik, dengan indikator : realisasi visi/misi, emphati, 

konsistensi, dan integritas. Visi/misi adalah pelayanan terbaik bagi warga Desa 

Jabon,  emphati dari bapak Kepala Desa dalam memimpin adalah menerapkan 

bukti nyata & pola anutan, realisasi visi, rasa emphati,  konsistensi diterapkan 

Bapak Kepala Desa dalam mengambil setiap kebijakan, integritas yang ada pada  

Kepala Desa terlihat selalu taat pada aturan yang berlaku. Faktor-faktor yang 

mempengaruhi kualitas kepemimpinan Kepala Desa dalam pelaksanaan pelayanan 

publik di Desa Jabon : a. kecakapan & kematangan Perangkat Desa, b. 

komunikasi Perangkat dalam Pemerintah Desa serta masyarakat desa, c. kesadaran 

& partisipasi masyarakat akan pentingnya pelayanan publik.  

 

Kata Kunci : Kualitas  Kepemimpinan, Kepala Desa, Pelayanan Publik. 
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ABSTRACT 

 

 

Muhammad Bahrul Ulum, NPM. 1961404100054, Leadership Quality of Village 

Heads in the Implementation of Public Services. (Study in Jabon Village, 

Kalidawir District, Tulungagung Regency), Thesis, Public Administration Study 

Program, Faculty of Social and Political Sciences, Tulungagung University, Main 

Advisor : Drs. Andri Wahyudi, M.Sc. Associate Advisor : Dra. Angkasawati, 

M.Sc. 

 

This study aims to determine the quality of Village Head Leadership in the 

Implementation of Public Services in the Jabon Village Government, Kalidawir 

District, Tulungagung Regency. This type of research is qualitative research with 

a descriptive approach. Informants/source persons in this study: Village Head, 

Village Secretary, Village Officials, Community Leaders and Community 

Members. Data collection techniques namely: observation, interviews, and 

documentation. Data analysis uses steps as proposed by Milles & Huberman, 

namely data collection, data display. data reduction and verification/conclusion. 

The results of this study indicate that the leadership quality of the Village Head in 

the implementation of public services has been carried out well, with indicators: 

vision/mission realization, empathy, consistency, and integrity. The 

vision/mission is the best service for the residents of Jabon Village, the empathy 

of the Village Head in leading is to apply concrete evidence & role models, vision 

realization, empathy, consistency is applied by the Village Head in making every 

policy, the integrity of the Village Head is always visible obey the rules that 

apply. Factors that influence the leadership quality of the Village Head in the 

implementation of public services in Jabon Village: a. village apparatus skills & 

maturity, b. device communication within the Village Government and the village 

community, c. public awareness & participation of the importance of public 

services. 

 

Keywords: Leadership Quality, Village Head, Public Service. 
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