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ABSTRAK

Sengketa jalan lingkar Waduk Wonorejo di Desa Wonorejo, Kecamatan
Pagerwojo, Kabupaten Tulungagung merupakan konflik yang muncul akibat
ketidakjelasan status tanah dan tanggung jawab atas pengelolaan jalan tersebut.
Dalam upaya penyelesaiannya, mediasi dipilih sebagai pendekatan alternatif non-
litigasi yang lebih efektif dan humanis. Penelitian ini bertujuan untuk mengetahui
peran kepala desa dalam proses mediasi, mengidentifikasi kendala yang dihadapi
dalam proses tersebut, serta menelaah upaya-upaya yang dilakukan oleh pemerintah
dalam menyelesaikan sengketa ini. Penelitian ini menggunakan metode pendekatan
kualitatif deskriptif dengan studi kasus sebagai teknik analisis. Data diperoleh
melalui wawancara, observasi, dan dokumentasi terhadap pihak-pihak terkait
seperti kepala desa, warga terdampak, dan instansi pemerintah. Hasil penelitian
menunjukkan bahwa kepala desa berperan penting sebagai fasilitator dan mediator
lokal dalam menjembatani kepentingan para pihak. Namun, proses mediasi
menghadapi sejumlah kendala, seperti tumpang tindih kewenangan antar instansi
(Pemerintah Desa, Perum Jasa Tirta I, dan PUPR), kurangnya kesadaran hukum
masyarakat, serta status kepemilikan tanah yang tidak jelas. Pemerintah telah
melakukan beberapa upaya, di antaranya pengumpulan data kepemilikan tanah,
pendekatan persuasif kepada masyarakat, dan koordinasi lintas instansi.
Kesimpulannya, penerapan mediasi cukup efektif dalam mengurangi ketegangan
konflik, namun masih perlu dukungan regulasi yang jelas, sinergi antarlembaga,
dan partisipasi aktif masyarakat agar penyelesaian sengketa dapat berlangsung lebih
optimal.

Kata Kunci : Mediasi, Sengketa Jalan, Waduk Wonorejo, Kepala Desa,
Penyelesaian Konflik
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ABSTRACT

The land dispute over the ring road of the Wonorejo Reservoir in Wonorejo
Village, Pagerwojo District, Tulungagung Regency, emerged due to unclear land
ownership status and overlapping responsibilities regarding road management.
Mediation was chosen as a non-litigation conflict resolution method that is
considered more effective and humane. This study aims to examine the role of the
village head in the mediation process, identify the obstacles faced, and analyze the
efforts made by the government to resolve the dispute. This research uses a
descriptive qualitative approach with a case study method. Data were collected
through interviews, observation, and documentation involving key stakeholders
such as the village head, affected residents, and related government agencies. The
findings indicate that the village head plays a crucial role as a local facilitator and
mediator in bridging the interests of disputing parties. However, the mediation
process encounters several challenges, such as overlapping institutional
authorities (between the Village Government, Perum Jasa Tirta I, and the
Department of Public Works), limited legal awareness among residents, and
unclear land ownership documentation. The government has made efforts including
data collection, persuasive approaches to the community, and inter-agency
coordination. In conclusion, mediation has proven to be a relatively effective tool
in easing conflict tensions. However, its success depends on clear legal
frameworks, institutional synergy, and active community participation to ensure
more optimal dispute resolution.

Keywords : Mediation, Land Dispute, Wonorejo Reservoir, Village Head, Conflict
Resolution
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